Town of Lloyd Town Board

Workshop Meeting

february 3, 2016 
02.03.2016

Present:  Supervisor Paul Hansut

   Also present: Sean Murphy, Attorney


    Councilmember Kevin Brennie


              Rosaria Peplow, Town Clerk  

    Councilmember Michael Guerriero

    


    Councilmember Joseph Mazzetti

         Councilmember Jeffrey Paladino

Absent:    None 

4:05 PM – Supervisor opened the meeting and led the Pledge of Allegiance
1.  REPORTS
Finance – Karen McPeck, Bookkeeper to the Supervisor

McPeck stated that the January Supervisor’s report was emailed on Monday.  A note was included in the email to the department heads that any invoices that need to be charged back to 2015 must be received by Wednesday Feb 10.  That date will give the audit committee a week to review and approve the vouchers before she cuts the checks on Feb 16 for the regular meeting on February 17. 

The year-end supervisor’s report will be available after all the charge back vouchers are received and processed. There are budget amendments on the agenda for review today and to be voted on at the regular meeting.  The budget is a living document and many changes are made during the year, but the year end is when the most reallocations are done to make individual lines zero out.  

 The accountants will be here on February 29 and March 1 to start the Annual Update Document for the State. The Town has until March 31 to submit the document to New York State. All of the funds appear to have ended the year in a decent position but the exact figures will be available when the accountants come in and we submit the AUD.  

The W-2s and 1099 were sent out January 15 and the necessary files were uploaded to the IRS and social security this week. The BAN for Water purposes are being bid on tomorrow and will be sold this month and close on February 18.    

On 12/02/2015 Dave Barton discussed with the Town Board making a reserve fund with the parking fees. A parking fee of $50.00 per parking space is collected for a new commercial property that is approved. The board must determine what the use for it will be and then create a capital reserve line so that money can go into it. She stated that a specific reserve must be set up or the Town would need to go to public referendum before the money can be spent.
McPeck stated that Richard Klotz wants to start a Transfer Station Improvement Reserve using the unexpended balance of about $30,000.00 from the 2015 of the UCRRA budget line.   The improvements would include repairing the walls, buying covers for the roll offs, etc...
Paladino asked Klotz whether the $30,000.00 would cover everything to be done.

Mazzetti asked Klotz if he knew what he wanted to do first.

Klotz replied that the $30,000 would be a start. He would repair the walls first and has received a price of $50,000.00. 
McPeck stated that she will be setting up some reserves in the coming months.  There are some “reserves” we’ve been working with for a number of years that might not have been set up properly since the State has changed the requirements.  She has done some research on what is set up correctly and what needs to be done and she will keep everyone informed as she works on it.   

Assessor – Jennifer Mund

Mund stated that this is the exemption, processing, and collection time of the year for the assessor’s office. She stated that the deadline is March 1 to receive the exemption applications, and next week they will be sending reminder letters and calling those they have not heard from yet. This is for the enhanced STAR and age exemptions for senior citizens. The office has run the valuation for this year and they are analyzing the assessments. There are a few areas where reductions could be made but there are no final decisions. They’ve started to organize the new construction that has to be collected for this year from the closed building department permits. They will be collecting as much information as they can from any plans they have from the building department. They will be spending the rest of March and the beginning of April, collecting, photographing and sketching all of the new construction. She recently attended a meeting of the Assessors Association and there was a session on solar farms. More and more are coming into Ulster County so the Town Board should be aware of it and take an interest. There will be a meeting in March for officials and building departments to attend and discuss the impacts and different aspects of solar farms. There would be a valuation and assessing issue and some other concerns that could affect the Town. She will pass on the information concerning the solar farms and the meeting to the Town Board when she receives it.
Paladino asked if the solar farms require a special use permit or is it based on your current zoning.

Mund replied that it is based on the current zoning although it would be a change in use for the property. If the property already had an agricultural or forest exemption, it would be a change in use.  That would cause paybacks in exemptions after the decision has been made to go forward.
Mazzetti commented that he was pleased about the personal touch of calling people about their exemptions and thanked Mund for her efforts.

Mund was asked to give an estimate based on very general information of the impact of the SJJP LLC addition for the assisted living facility on Grove Street. It would go from roughly two million three hundred thousand ($2,300,000.00) to three million nine hundred thousand ($3,900,000.00). The current general tax is twenty-six thousand six hundred ($26,600.00). That estimate on the new assessment at the current tax rates would go to about forty-six thousand nine hundred ($46,900.00), an increase of twenty thousand three hundred ($20,300.00). The current school tax bill that is forty-six thousand six hundred ($46,600.00) would go to eighty-seven thousand two hundred ($87,200.00).  This is a very general assessment based on the information she has now and is subject to change based on what actually gets approved.
Mark Reynolds, Southern Ulster Times, asked at what age is a senior defined at and if people had to file the exemption every year or does it roll over.
Mund responded that age 65 is a senior for the exemption purposes. The senior may choose to have the state verify their income if they file NYS income tax.  It works if their income is high enough and is never going to drop below $37,000.00.  The state does not give us their income but just says if they are approved or not for the Enhanced STAR.  A senior whose income fluctuates between $35,000.00 to $40,000.00 would lose out on the age exemption in that process. We need their income every year for the age exemption; if they go through this process with the state they may not ever be aware that they are entitled to an age of exemption. Many people miss out by using that process, so I encourage people when I see their income not to use that program if they are close.
Building & Zoning Department – David Barton

David Barton reported that January 2016 was the busiest January ever and the department is a little more than double from last year. Half of those were Planning Board applications so we are looking forward to a pretty busy year. There have been a lot of complaints and permit which may be attributed to the warm weather and also that because of the new relationship with the Real Property Service through the assessor.  It has been attached to Municity our parcel tracking program. The building department is now able to add parcels that have been missed in the past to the inspection schedule.

 The annual report was filed at the beginning of the month with the Secretary of State as part of section 1203 of the Rules and Regulations.
There are two rezoning applications before the Town Board, one for Village View on Grove Street which is the assisted living facility asking to expand and rezone from CB to R1/4. There are three parcels in the CB zone which are the assisted living facility, and two additional houses on the property. This would make their preexisting non-conforming use difficult to expand because that use is not allowed in a CB zone. 
Paladino asked if the one home they may consider keeping on the property is in R1.
Barton said that they are all in CB zone. Zoning was done with a buffer from Phillips Avenue which is the main road. If you look over at Phillips Avenue the line that separates the CB from the R1/4 splits the next house over right in half.  This would do is reline that and include those three lots, the nursing home and the two houses.

Mazzetti said when the property owners said they would do whatever we wanted, including taking down all the houses, in order to have the re-zoning done. He asked if it would be better for the project if all the houses were removed.

Barton responded that they spoke to the owners who live next door to the third house and they prefer to have the house stay because it offers a little additional buffer between the assisted living area and their house. The last plan leaves that house for an additional buffer. He did not know if that the administrators house.  He felt that the Town Board can set demands on them and any recommendations to the Planning Board because it would have to go to site plan. The Town board can tell the Planning Board that we are going to give them the R1/4 but the Town Board should be very careful in making sure the buffering exists between that and the property behind it. 
Mazzetti asked that with doubling the size of the residence what the setbacks would be and if they needed any additional property to do it or do they have enough property.
Barton said the second new lots would be 35 feet from the back line. The property behind them is Torsone’s Funeral Home so they only abut two residential properties. The houses to the west and across the street on the corner don’t really abut that property. We looked at it for spot zoning it’s actually in a fairly commercial area and this rezone would make good sense. I think we can hammer out the right deal for the residents through site plan. They have enough property because they own those two houses. There are three ways to proceed.  One is a use variance which would be almost impossible to achieve. The other is a textural amendment to the zoning that would add this use into the use table.  He would not recommend this as it would allow that use anywhere in the CB zone. The rezoning would be the easiest one as it would move this into a residential direction which many courts have decided that it is the better use for properties. They have not paid any money yet. The letter from Mr. Cantor we received after the January meeting said that the applicants are willing to pay the fees and escrow but he wants some indication that the Board wants to move forward. If it is the Board’s intent to move forward, he will contact Mr. Cantor and get the fees.
Supervisor said he will put on the regular February meeting Agenda a resolution to have a public hearing for the zone change.  The residents who live in the area that is going to be affected will be notified. They can be notified by letter. He asked what money the applicants would have to pay right now.
Barton said as the code reads that it is $2,500.00 for rezoning and $500.00 per acre or part thereof. It would be about $3,500.00 for the fee and about $3,000.00 for the escrow account. The fee is not refundable as we use it for our consultants.  To set a public hearing the Town Board would do a determination of significance. You would have to do a negative declaration and declare lead agency.
Guerriero asked what the negative declaration was.
Barton said as it is a SEQRA requirement. The Board decides that the project has limited or no impact for the surrounding properties. The impact will come with the site plan when they actually put up the building, talk about the traffic and how they are going to handle traffic when deliveries will happen, lighting, and noise. 
Guerriero said they want a consensus from the Board and are we going to take a vote.
Barton said what they’re asking is if the Town Board is going to set a public hearing. If that’s the case, then we need to make a negative declaration. 
Supervisor said to tell the applicants that we will have a resolution for a public hearing.

Barton said that a public hearing doesn’t mean that it will be approved. The surrounding property owners will be notified by return receipt.

Mazzetti said that during the presentation that said they had a “home kitchen”. If they want to double the size of the facility and want all the residents to eat at once then it should be a commercial kitchen.
Barton said that it would be a commercial kitchen. 
Paladino said that there has to be quite extensive Board of Health regulations. 

Barton said the other rezoning application is for Wolfgang Ludwig’s property southwest corner of New Paltz Road and Rt 299, right across from the Speedway Gas Station on Rt 299. This property is currently DB (Designed Business) which they would like to change to GB that would change to some limited use as it would allow automotive service, filling station or repair. The long term intent for that corner is some sort of localized gas station, possibly with a store. The Speedway, which was formerly Hess Gas Station, was granted GB many years ago, it’s a little more difficult, and the Board needs to take a hard look at it because it is increasing the intensity of use but it’s only by a little bit. There are only three extra uses in the code and a slightly less setback required except for the pumps. Those now are required to be further setback from the road now long before Mr. VanHouten did his project.
Mazzetti asked if there was interest in someone putting a gas station there.  He knew he had the property for sale for some time now and if was changed to GB how would that affect traffic. He felt that it is a bad intersection.
Barton said that he did not know if someone wanted to put in a gas station.  The Planning Board would do a full traffic study in that corner.
Barton said that the textural amendment, the ordinance code chapter 57, 90 and 100 will be ready in a few weeks. The Supervisor asked him about drafting another zone.

Supervisor said that he would like to revisit the PRD’s as soon as possible.  It can be done as a Tri-Board. He thought with the potential PRD’s coming here it needs to be reviewed again.

Guerriero said he agreed.

Mazzetti said he wanted to thank Barton for an informative letter dated January 28, 2016.   There were some things that he discussed with Barton that are a concern to him. The letter states you believe that safety is the most important thing in our community. You explained that through this new program through the assessor the building department is now able to identify properties of multi units with three units or more that require fire inspections. The letter states that some of these properties have never been inspected or have not had an inspection in quite a long time. He asked how many properties have not been inspected or ever been inspected so far.
Barton asked if he was referring to the properties that are required to be inspected.

Mazzetti replied that it was for the three or more units that he identified in the letter.

Barton said that he did not have the number with him but thought it might be around 15.
Mazzetti asked if it was only fifteen and are we sure about that.

Barton responded that it was Anthony Giangrasso who discovered that when he was going through old fire safety inspections. Mark Elia was the fire safety inspector at one time in this town and there were a few that popped up on that. Then with the real property program and the connection to the assessor’s office, the building inspector was able to do a quick search through a report and print out all the properties that were inspected and it didn’t match.
Mazzetti asked when will the 15 properties or the total number that need to be inspected or every home in this town will be inspected.

Barton replied that they would be fully complied with the multi family houses by February 20th.  

Mazzetti asked if the inspections would be on a one to two-year cycle.
Barton said that multi-family is three years which is the maximum allowed in New York State three years. The state allows the Town to do it once a year but that is not typically done. The residential code does not require inspection.
Mazzetti asked how long it takes on average to do one of the inspections and how long it would take to inspect a three unit building.

Barton said it depends on the size of the building. It is hard to determine because Vineyard Commons takes about a week to a week and a half. There are so many units and so many things to look at. A building similar to the one next door to the town hall would take about an hour.  It takes approximately about 15 minutes per unit. 

Mazzetti asked how many inspectors typically go to do the inspections. 

Barton said that it depends. Fred Riley, one of the inspectors has not been here long and is still in training so it would take a little longer. He is certified by the state and he has taken his basic courses for code enforcement. He is very comfortable in his abilities as he was a contractor for a very long time but there is so much to know for an inspection so he has been working with Anthony Giangrasso. Giangrasso has been exceptional working here three years so we are using him to train Fred Riley and it has worked out well.
Mazzetti asked how long the training will be because he thinks training is very important.

Barton said he has been pretty comfortable with Riley doing the inspections while Giangrasso has been on vacation. He will probably do more inspections independently from here on in.
Mazzetti said in the letter Barton stated that he was able to identify and comment on finished basements and sheds.  He asked how many of those have had to be inspected.

Barton said that the previous assessor would tell him if she saw something that needed to be inspected.  The building department now has access to all of the assessor’s records but it will take a while to go through. The present assessor, Jennifer Mund, is also good about alerting the building department to any inspections that should be done.
Mazzetti asked how many violations are open right now.

Barton said that he would have to run a report and that he would bring it to the next meeting. He said they have a much better record closing them out. There were about a thousand open permits when he started working here and it took a while to get that figure down because it had to be done in between regular inspections. They tried to do all the ones that have been open from the eighties. The partial tracking program doesn’t track anymore because it’s so old. Some people do not know what the regulations are and they are given an opportunity to rectify it.
Barton said the fee for not pulling a permit is $300.00 plus whatever fee the permit is.

Mazzetti asked how long building permits should stay open.

Barton responded that building permits are for one year if you haven’t started construction.  If construction is started it can stay open for two years and can be renewed for half the fee indefinitely. It can’t be occupied or used without the CO.
Mazzetti asked if you haven’t closed on a building permit yet you’d be in violation and that would be on the violation list. He asked how many current open building permits there are.
Barton said it would be on the violation list and he would get the number of open permits.
Guerriero asked what do you need in place in order to have a building permit forever.
Barton said if you start the construction after the two years you pay the fee and it is extended for a year.  That can continue indefinitely as long as the building inspector feels it’s safe.
Mazzetti asked if there were evaluations on employees in the building department and if he could get copies of the evaluations.

Barton said there are evaluations and he’d never been asked that before but he would. He asked if Mazzetti would be looking at all the departments.
Mazzetti said yes but right now we are just talking about the building department but it should be all the departments. He feels the Town Board should have this information but that it would have to be decided as a board.

Supervisor commented that the ramp to the second floor of the Town Hall looks great and he thanked Dave Barton and Anthony Giangrasso for their efforts. He said that he knows all the bills are not in for the construction of the ramp but he is happy that it came under budget.

Barton said they have received many compliments on it.  The awning came out very well and has kept water out of the building. 
Supervisor said that the inspector for the insurance should be coming back next month.
Mazzetti also commented that the ramp looked very good and thanked Barton as well.
Dog Control – Andrew McKee

McKee reported that on the monthly report for January 2016 the total number of calls were eleven. Five of the calls came from the Lloyd Police Department, Ulster County Sheriff or State Police. The number of open cases that were addressed but not resolved is one. There were three dogs impounded this month and all three of the dogs were redeemed by their owners. No cases were referred to the Ulster County Humane Law this month. There are no dogs in the kennel. The Ulster County Animal Response Team is a volunteer organization that is a network of people who are able to foster animals in an emergency. They periodically have meetings where they accept new volunteers and they are creating an infrastructure in the event there is an emergency where they can tap into these resources. If your situation is such that you can help out now, you’re not obligated in the future.  They are going to have a meeting on Tuesday at the Ulster Fire Rescue Training Center in Kingston.  There is currently an agreement with Gardiner Animal Hospital to provide boarding and medical attention to the pets we have boarded there. There is an alternate contract boarding agreement that was discussed with the Ulster County SPCA; Ulster County has offered to, if they have available space, to take the animals in, and they would charge the same rate for a set period time which is seven days, at which time they would take over ownership of the animal and find it an appropriate home. If we have an adoptable dog and the owner doesn’t come forward it might be better to board the dogs there. We are not required to have the agreement but it might be a good idea. 
Highway – Superintendent Richard Klotz

Klotz reported that the transfer station tags have been ordered and that they will arrive in about a week or so. They have a price on a strong retaining wall which is $50,000.00. The walls in the transfer station are collapsing. In ball park figures it will be about $75,000.00. The two container lids made of steel will be about $11,000.00 which is a good price. They stay right there, they are called self loading and they will cover the dumpsters.
Mazzetti asked if Klotz had any idea, and he knows it’s hard to figure out, how much you’ll be able to save in weight.
Klotz said he couldn’t say but a big saving would be in the winter time with snow.

The walls are in bad shape. He would like to just get the wall up with some guard rail, because right now there in nothing. 
Paladino asked what kind of block it is.

Klotz said it is “dead men” which are square blocks they don’t interlock but sit on top of each other. This is a regular retaining wall and it’s on the OGS list, which is why we went with LHV Precast, Inc. in Kingston because they have the County bid. It involves putting a little footing in stone, stacking them and back filling them. The blocks are three feet by three feet and two blocks high.  He doesn’t have the black top prices yet. 

Mazzetti asked if the cover had to be put on and off manually or will it always be over the dumpsters and what the threat is of the lids being damaged or ripped.

Klotz replied that on the days when the transfer station is open his staff will open them and there is no threat of being ripped because they are steel. He would like to get as much done at the transfer station as possible this year.  
Justice – Eugene Rizzo/Terry Elia – no report
Police – Chief Daniel Waage
Waage reported on the monthly activity report for the month of January 2016. He said it was a very busy month. There were 812 calls for service, 343 for public service, 39 motor vehicle accidents, 96 parking/UTT’s, and 38 total arrests. Approximately 175 hours were logged in on the foot patrol in the hamlet with the officers and sergeants, and approximately 20 hours were logged in at the schools. The chief and the lieutenant logged in approximately 5 hours’ foot patrol in the hamlet and 8 hours in the schools. 
On February 13th the “SUBHERO ZERO” fundraiser kicks off for the fight against Alzheimer disease at Berean Park. On January 18th, the Chief and Sgt. Roloson spoke to seniors at Vineyard Commons on computer technology and on January 20th Father Lutz was introduced as the first Town of Lloyd Police Chaplain at the department meeting. Training and awards also took place at the January 20th annual department meeting. Assistant District Attorney Cliff Owens gave training in courtroom preparation and testimony, Jim Balient, Highland Fire Department member gave AED and CPR re-certification to members. Police Department members were given awards to recognize their achievements in 2015. Additionally, on January 20th, members attended “Breaking the Cycle” presentation at the Highland High School. Officer Chris Miller, who has been a seven-year part-time officer, was appointed to a full time police officer. On January 25th members assisted at a Lockdown drill at the Highland High School.  On January 29th, police arrested a 41-year-old Highland man for possessing an illegal handgun and the 6th session of Lloyd Police Youth League was at the elementary school. Members played whiffle ball and kick ball with approximately ten local children.
 Court Officers, Plass and Szostak, reported 11 knives and 1 box cutter were confiscated at the Town of Lloyd Court. Currently we have a joint investigation with the City of Kingston Police into narcotic sales in and around the Town of Lloyd. There is a person in custody right now at the station for the sales.
Mazzetti asked how many drug arrests there were last month.

Waage replied that although we have dealers here as well, where we are centrally located a majority of arrests come from the City of Poughkeepsie. He said they do an excellent job but they are a city. In the Town of Lloyd there are a lot of possession arrests and overdoses.

Mazzetti said that 20 hours were logged in at the schools and asked if the police were called there.

Waage said that he requires that each day if the police officer doesn’t have a call and is in the area that they do a walk through at the schools. The 20 hours are spent going to the schools and checking everything at both shifts. Officers make sure that everything is going smoothly with the buses as well as the walk through the three schools.
Mazzetti asked if the schools are open when they do a walk through, have the schools given any compensation for that and have they requested it. He said he knows some schools will pay the police officers.
Waage said the schools do not request it, it is a service that the Highland Police Department provides; the officers do the walk throughs at different times during the day. 
Guerriero said he received a phone call from a woman who lives on Commercial Avenue Extension about people crossing over onto her property; she is saying that she needs to be a policeman. The police can’t go there all the time but maybe something could be done to curtail that from happening.  
Waage said that he also received the email that was sent and he pulled up some information in regards to that. I explained to that person that they need to call us and we talked about truss fencing. I did get a call over the weekend to my phone but they need to call the dispatcher. They haven’t had a narcotic call about this property; he does not doubt that it is an issue but they need to call the police department.
Supervisor said he was going to send an additional notice to the adjoining residents advising them not to go on this person’s property.
Waage said the incident was called in well after the fact. The husband went out and dealt with it himself, which is not advisable especially if there is a drug issue going on. He sent an officer to talk to them about that.
Recreation/Buildings & Grounds – Frank Alfonso

Alfonso said there are a couple of weeks left for youth basketball and adult basketball will end the first week in March. Youth wrestling runs through February. There will be signups for baton, which will run April through May and the twirlers will march in the Memorial Day Parade. He will recommend the opening and closing dates for Berean Park and the weeks for start of “Summer Fun” at the next meeting for the Town Board to approve. 
Paladino asked what they did last year because he remembers that they extended it.
Alfonso responded that three years ago they started with Memorial Day opening up on weekends until school is out and then they opened every day until the first week of August. Last year they did the same with the park being open after that on the weekends until Labor Day. The Town Board would approve those two “Summer Fun” camps would start the last week of June to the first week in August for six weeks. 
Paladino asked if they had information on attendance for the weekends it would be open.

Alfonso said he would look into that.
Mazzetti inquired if they would be able to extend “Summer Fun” longer in the summer as the kids love it and it is a great program as it keeps the children off the streets and the computer and outside. 
Alfonso said that last year was the first year there was a downward enrollment. There was only a four-week program for arts and crafts which developed into six weeks of arts and crafts and six weeks of sports with Tony Williams and Berean Park being a half a day program. There could be a problem with staffing the second and third week in August and he did not know what the enrollment would be. That would change our staffing however. We have a director at Tony Williams Park for sports then a director and the assistant director at Berean along with the rest of the staffing. there are close to 50 part-time staff between Berean Park and Tony Williams Park for “Summer Fun” and swimming at Berean Park. He would like to get everything approved by early April to get the flyers out. He then has to secure the six trips that we done on Fridays. 
Mazzetti asked for the additional cost if the programs went for an additional week or two.
Alfonso said he would calculate the cost. Last year they readjusted the non-resident fees. Last year for swimming it was a daily fee of $4.00 for a nonresident and $2.00 for a resident. Those rates need to be decided on. 
Guerriero asked if they keep track of the non-resident tickets.

Alfonso said they do and it is a different ticket. He needs to know about the concession stand itself. There is no one to run it. Carl Relyea did it for a couple of years as part of his town duties. The drawback was that the Town was staffing it and it was hard to keep track of. Private people have run it for the last 4-5 years and he feels that is the best way of doing it. Using the recreation bylaws from the 1970’s and 1980’s whoever runs it gets twenty-five percent of the ticket sales at the end of the season. Additionally, that person would be responsible for selling all the tickets, daily passes, season passes, swim passes and the concession stand was theirs. If Town employees are paid to staff the concession stand the ticket sales could be a loss
Mazzetti questioned the insurance aspect. 
Alfonso said the town does the county health part and whoever ran it would have to have their own insurance. The question now becomes how to fill that.
Guerriero inquired as to how the surrounding towns do it.

Alfonso said he would find out. The concession stand should be open when swimming is going on between 12pm-5pm because then someone is keeping track of who’s coming in and out of the park.
Mazzetti asked whether they could hire a high school student.

Alfonso said that they could hire two high school students and pay them minimum wage of nine dollars an hour times 6 or 7 hours times one and half people, if they overlap. They could be paying over a hundred dollars out and only be taking in fifty dollars.
Mazzetti asked what he thought they took in on the average per day.
Paladino interjected that he thought it was about $4500.00 per year.
Alfonso said by the fifth week we may only take in about $20.00-$30.00 because most people already have a season pass.
Brennie interjected that he didn’t think it was wise to have a student dealing with that much cash and responsibility. 
Mazzetti asked if the $4500.00 was just ticket sales or it included the swim lessons.

Alfonso said that was just ticket sales but that he could get the totals of how much money was taken in last year.
Guerriero asked Alfonso if that was for six weeks.
Alfonso said that was for eight weeks plus the weekends. 
Mazzetti asked if he could also have the figures for the concession stand and if that space is rented. 
Alfonso said he would not know the figures for the concession stand as they sell their own product. The concession stand takes care of the tickets and are taking care of the people coming in and out of the park. 
Mazzetti asked if the concession stand gives the town nothing for using the space.
Alfonso said that they take twenty-five percent of the ticket sales because it’s not a big profit. If one person is going to go up there and they are the sole person working, they may be able to make it, but that is usually not the case. Its usually one person that has to hire two teenage students to be up there paying minimum wage and who knows if they are making a profit that day. We actually don’t know because we do not know how much they are taking in.
Kate Jonietz said that her daughter did the concession stand for two years and the money that she made is the twenty-five percent of the ticket sales. Her daughter added that you are constantly restocking. You are working seven days a week and need to pay someone to come in order to take a break. 
Paladino thought it was best to keep the Town out of the concession stand.

Alfonso said the years that the town did the concession stand and stocked it was a loss. This works because in addition to the concession stand the concessioner is also doing the admittance tickets for swimming. There is an incentive for someone to track the people coming in, collecting daily fees and registration fees because they they’re going to get twenty-five percent of that.
Jonietz said there was an increase of ticket sales over the last three or four years because people were made accountable to get more ticket sales.
Alfonso said he didn’t want to be left having nothing there so we can brainstorm if anyone has any ideas. He would like to do what we did the last four or five years; we have to find the right person or people to do it.

Paladino asked if Alfonso was good with the present fees for “Summer Fun”.
Alfonso said he was and the fees need to stay where they are. Last year it was seventy-five dollars per week per child, the second child in the same family paid fifty dollars and a third child would pay fifty dollars. Most people sign up for blocks of two weeks or all six. It’s a half a day program 9am – 12pm Monday through Thursday with a field trip on Fridays. The field trip, the bus and a tee shirt or gift with a summer theme are included in the fee. 
Mazzetti said that he wouldn’t want to that the prices be raised. The point was to have community involvement and for it to be affordable. He asked if this program was open to non-residents.
Alfonso responded it was not but if there is a family member with their children from out of town that visits their family that lives here, those children would fall into that category.
Mazzetti said if there are openings for non-town residents after our residents have registered you might make the price a little higher to $85.00.

Brennie said that we’re not trying to make money here.

Alfonso said that their best year was about four years ago. The program was a plus with the money from scholarships and registration fees.  The program is now below a plus.
Mazzetti said if enrollment is down we should take a look at ways to keep the program going.

Alfonso said the week when Splashdown is the field trip will be sold out. Weather and vacations change things so we don’t know what the enrollment will be.  Staffing has changed; the program can’t afford to be overly staffed with counselors because minimum wage is nine dollars an hour compared to five or six dollars’ years ago. It definitely has to be a different fee if open to neighboring communities. 
Brennie said if we do that the Town of Lloyd is subsidizing non-residents children’s recreation.  The taxes are high to raise the funds to run these programs and sometimes they don’t make a profit.  There are people that don’t have children that go to these programs and the Town would be subsidizing in a small way other children’s recreation. 
Mazzetti felt that it was keeping the program going and not subsidizing.  If we are going to charge the same price we need to look at the cost per child so it wouldn’t be a burden on the tax payer. He felt that it would be something they could discuss when Frank Alfonso gives them what the projected program enrollments would be and what it was the last two years. Alfonso said that the week of Splashdown had a huge enrollment.  He suggested that changing some of the end of the week activities might increase enrollments.
Alfonso said we charge the same fee every week. The Ulster County Pool costs only a dollar per each child and Splashdown costs about $17.00-$18.00 per child, so the costs even out within those weeks. 
Mazzetti reiterated that this is a quality program and his children and many other children in the town have learned how to swim there.

 Alfonso said last would be about Buildings and Grounds. Highway has put up close to fifty Walkway signs in the Hamlet and by the river.  There are also street signs directing people to the Walkway in different parts of the Hamlet, at the parks, down by the river. the Highway Department has completed most of those signs and most of them have been put on fences and the like.  Some signs need to be cemented into the ground. 
Paladino said he met with Elizabeth Hart from the Walkway Over the Hudson and went over the Gateway signs.  They are discussing putting one on Haviland Road and Route 9W and one at the Veteran’s Memorial Park. The design costs have been paid by the Walkway Over the Hudson. He believed that they would be making a presentation next month.
Town Clerk – Rosaria Peplow  
Rosaria Peplow said The Highway superintendant has ordered the new hang tag permits for the transfer station. They are pre numbered and there is a line for resident’s name and license plate number. The current permit expires 3/31/2016 and the new permits will go on sale March 1st.  Six hundred and sixty-seven permits were issued this year. Not as many senior are asking for permits since there is now a charge.

    $1,713,125.00 of taxes collected was paid to the Bookkeeper in January. The office had been very busy and there have been many walk ins. Laura Oddo-Kelly, new Deputy Town Clerk has caught on very quickly and we are working very well as a team. Wells Fargo, and Corelogic Tax Service provided their payments on CD and we were able to download payments directly into the tax program. Both deputies were willing to stay after hours just to be sure we were caught up to the point where people who have escrow accounts call to be sure taxes were paid that information is available. So we have this information accessible and posted to the tax program and are able to address their inquiries. There were only two duplicate payments that required refund checks. There were an excessive number of inquiries from tax services for breakdown of tax bills. I was able to convert bills to PDF and send them electronically. This has been very beneficial in that people are able to receive the information they requested instantaneously. There was one local bank that contracted with a tax agency and we had difficulties processing the payments. Unfortunately, the tax service relied on a program that was not accurate and the amounts paid for four tax bills included in the check were incorrect. It took an entire day to go through the payments and for this to be corrected. Tax collectors are allowed to require that banks, mortgage companies, etc. get tax bills from us. As Sean Murphy can attest to we could charge a fee for the copy of the bill. We contacted the bank and worked together where they are going to resolve the issue with the tax service the contracted with. 

Peplow reported on records management and said that we are waiting for a date when the truck will come to the Town Hall and shred obsolete records. The Town Board adopted the NYS Department of Education record disposition schedule and the Town records are to be stored with the date of disposition marked on the box. The boxes that have reached their disposition date are destroyed and replaced with last year’s records.  Karen has stored some bookkeeping records in a new style storage box that makes the records easier to access. Some of the shelves will have to be adjusted to accommodate the boxes. The new IT Company is assuring us that they will be removing old equipment that was stored in the inactive record storage room.

Water & Sewer – Adam Litman

Litman reported that in the beginning of October, the water department began a blend of river 

and reservoir water, the beginning of December it went to 100% reservoir water. 

The water main on Highland Avenue is an unlined cast-iron main and is approximately 60 years old. The clarity of the water in the main that delivers to the nine households on Highland Avenue has decreased over the years. Typically, older cast mains were lined with concrete and this one is not.  There are a lot of complaints from the households there. The water is rust colored and not really palatable. The following are some of the solutions that are being considered.
Solutions:

 1.
Long term would be the replacement of the water main.

 Litman spoke with Ryan from Arold Construction in regards to the lining of the water main and based on prior jobs there is only a 70% success rate. The price is not much different between lining the main or the replacement of the main.
2.  Short term is the installation of an inline filter. 
An inline filter to remove the particles in the water is to be installed within the home and after the water meter with its own bypass. The water department installed this filter in the home of Mr. Culligan at 7 Highland Ave on 1/27/2016. Mr. Culligan is somewhat satisfied with the clarity of the water with the inline filter. He is trying to dial in a cartridge that will continue to remove the particles, deliver the same quality of water, not reduce pressure or clog and last for about two months. This would be offered to the remaining 8 homes on Highland Avenue as necessary. 
  Mazzetti asked who would have to change the filter every few months.

  Litman responded that the water department would. The water department would have to purchase and install the filter. The other eight households would have to be evaluated to see if the job is feasible for the water department to do the installation or to hire a plumber. The resident would need to be home for us to do the pre-check. The pre-check showed the installation at the Culligan’s house was a simple project because everything was exposed other households may not be as easy. We should have a public information meeting and people would be told that there was a free inspection to see if it is possible to do the job.  

Mazzetti asked if the Town would be responsible for any damage or accident if it occurred during installation and if the water is not safe or does it just look unappealing.

Litman responded that the actual bypass system the cartridge can be taken out of place it can be shut off to access it so there is no backflow into the house. The water is not unsafe but it does not look appealing. The question is that the main is continuously deteriorating and the water is ruining bathtubs, toilets, fixtures, clothes, etc...
Mazzetti said he thought that if you are paying to be in the water and sewer district you shouldn’t have to have the filter system.  This sounds like a great short term fix but someone must come every two months for maintenance and what is there for the long term.

Litman said long term is the solution; the short term is remedying the problem in the households right now. 

Guerriero asked if the filter was incased in glass.

Litman said he believed that they are plastic casing.

Brennie asked how long would the project take if it were started today. 

Litman said it depends on the budgeting process and the funds that are available. 

Supervisor asked if it would be a million or a half a million dollars to replace the water main.
Litman said Ray Jurkowski, Morris Associates asked if we wanted him to prepare a bid package. This doesn’t have to be done yet as we are exploring our options. The minimum is probably around $100,000.00; there is about four hundred feet of water main to replace.
Paladino asked if the problem was just the main or is it also the branches that go into the individual homes and are we responsible for that.
Litman responded that it is the main; the services that are going into the home are either copper or galvanized. There is a hydrant and we have flushed it in the past sometimes it has remedied the problem temporarily and sometimes it made it worse. If you move the line through the main it pulls the materials free and it goes into the services of the homes.
Mazzetti asked how long they have had this problem.

Litman said that David Campalla, foreman, said in the 35 years he has worked here it’s been a problem. It is getting worse.
Mazzetti said Litman should look at the cost and how long it would take and evaluate if it is affordable.
Paladino asked how long would it take to get the long term solution together.

Litman said that it would take as long as it would take to get the job bids together. It depends on the contractor that’s working on the job. It’s probably a two-week project once they break ground. His idea was to have two plans. 
Guerriero asked if they are having this problem anywhere else in the Highland Water District.

Litman said this is the only one that has been brought to his attention.  
Guerriero said that he thought there was a problem on North Road that had to be fixed.
Litman said that is a cast iron main and that one is repaired a couple times a year. Cast iron is more fragile than duct line. 
Supervisor said he thought he looked into short term to give a solution now until we could look at the budget. It was only in the last couple of months that a resident came in with a picture of their water stating that it was a problem.

Litman said they have been reporting it to us and we have continuously tried to flush the hydrant and the main.

Mazzetti inquired as to how much the short time remedy would cost the town.

Litman said the filtering cartridge is less than $170.00 times the eight remaining households.

Paladino said he thought Ray Jurkowski should work on an estimate.

Litman said he would call Ray Jurkowski and get some proposals, packages, or ideas.

Supervisor asked if we should look into the other residents to see what the installation is going to be for the short term. If we put it out to bid, it’s going to take 30 days for the bid and if you don’t have the money in your budget getting a ban could take another two or three months. The short term could be for 5-months. This water main replacement could take a year.
Mazzetti said by the next meeting we should try and have a projected cost. If the cost for long term is not feasible than we should go to short term.
Litman discussed the proposal of water and sewer rates:
    The Town Code has rates listed for non-metered and residential water and sewer. He proposes creating and including into the Town Code rates for commercial water and sewer, construction and out of districted users. He felt it would help push water conservation.  there are various ways to charge for rates. Depending on how big the municipality is and what you supply to actual users. This is a basic format. Out of district users should pay more.  
39 Smith Terrace:
We completed an installation of a water service for 39 Smith Terrace, this was a time and material job. The install of the water service was a success after overcoming some equipment problems. The dump truck failed to restart due to a clutch switch. Rob Bloom the mechanic from the Highway garage assisted us on site with getting the truck restarted and we continued using the truck to finish to job. The truck was dropped off at the Highway garage and the repair was made the next day. A front tire was punctured on the backhoe but the tires where in need of replacement.

Sludge pumps:
     Two 9” sludge pumps at the Town of Lloyd Waste Water Treatment Plant have not been functioning properly. These pumps move the digested sludge from the digesters to the belt filter press in the upstairs of the main control building, a long distance. The pumps have been checked for clogs, warm parts, the electric motors have been tested and all are in good working order. The sludge lines have been flushed and there are no apparent clogs and it is free flowing. The pumps have been shutting down on overload and over temperature faults. Anderson Brothers Electric put diagnostics on the controllers to see why the pumps continue to shut down. Testing the equipment has not been easy due to such rapid shut downs of the pumps. 
Supervisor – Paul Hansut
2.  OLD BUSINESS
A. Cellco Partnership d/b/a Verizon Wireless lease wireless antenna on the storage tank  

     located at 21 Water Tower Road.
Sean Murphy stated that the last modifications to the proposed contract involves two issues The first is that they were at $1200.00 a month for the first five years of the term and additional five year terms were going to be at an additional one hundred and fifteen percent for the term. They cannot go to the one hundred and fifteen percent so they are proposing to start out at $1400.00 instead of $1200.00 for the first five-year term and then for the renewals it will go to one hundred and twelve percent of the $1400.00. Or you can go $1400.00 for the first five years and then go up with two percent increments. 
Mazzetti said the amount sounds low and have we looked at other towers and what they are paying.

Murphy said he felt that the 112 % percent for the five years would be the way to go.

Paladino said he was confused because in the original contract it was a 15% increase for the next five years fixed above the $1200.00.

Murphy said right now we are offering $1200.00 a month for five years. When the five-year term expires it would automatically renew and it would be at 115% of the $1200.00. So you would get $1380.00 a month for five more years. Then years 6-10 would be another 15% of the $1380.00.
Brennie asked if they wanted a fifteen-year contract.
Paladino said he’s confused because they are giving more money.

Murphy said they are proposing less of an increase so they bumped up the original lease. There are options up to forty-nine years. If you are going to agree to the $1400.00 then it would be for the next five-year term it would be 2% increments for each year after that or just give 1.12% for the five-year term. He felt that the 1.12% would be the way to go. 

Murphy said to Mazzetti that it is lower than a lot of leases that are out there but the argument they make is ten years ago there was a rush to market and they needed to put the towers up quickly because they needed the coverage. Their argument now is that they are not as valuable now that they’re just filling in the gaps, there are not as many dead spots.
Supervisor said we have going back and forth with price for a while. One of the questions that we had is what if Ulster County Emergency Services wanted it.
Murphy said Ulster County has an interest in it. The tower was built with a “shovel ready grant”. Ulster County has waived any interest in this lease as long as the town agrees if there ever is a need for the County to place a unit on the water tower that the town would allow it.

Guerriero asked if the two towers could interfere with one another.

Murphy said no. The other issue with the contract is the town inserted a clause if Verizon was ten days late with their payment there would be a $100.00 late fee and $20.00 every day thereafter. Verizon disagreed and they’ve agreed to 15 days late they would have a $75.00 late fee and $10.00 per diem thereafter. There isn’t a final contract because there have been so many minor changes. If the board wants to consider this, I would make sure everyone agrees on any final changes.
Mazzetti asked if Verizon can break the contract and we can’t at the end of the five years.
Murphy said they could break it any time with notice, the Town can break it after the five years but not during the term. He would have to look at the contract again to know what the notice is. Murphy continued that he would get a final version and present it to the Board at the next meeting. 

3.  NEW BUSINESS



NONE
4.  Privilege of the Floor
   Mark Reynolds, reporter Southern Ulster Times, asked about the proposed zoning change for assisted living facility on Grove Street. He recalled when the applicants first came, about a year ago, the public came out against it. Has something changed now that warrants the Board to consider it and hold a public hearing.

Supervisor said that the first time they were here at the tri-board meeting he thought they wanted a variance and the request for the variance was based on a 100% increase in size.  The considerations were based on the variance they were looking for. This is a request for a zone change and at the public hearing in two months we will hear what the concerns are. The conversations that he has with some of the residents is not that they are against the project but they want to make sure that going through the site plan that there are protections in place. 
Reynolds said that they are talking about the same percentage of increase in size.

Supervisor said yes he believes so. 

Reynolds asked what kind of a variance they were asking for.
Supervisor said it would be hard getting the variance because the expansion increase was too large.

Guerriero said that it would be hard because they would have to prove a hardship.

Murphy said that a variance only allows them to expand one and a half their current size. They wanted to expand more than that and there was some question as to the calculation of that because of the basement area. Teresa Bakner issued an opinion that they could not get a variance because it was going to increase the prior non-conforming use by more than one and a half times. They have come back and said with this zone change it would be an allowed use subject to site plan approval. 
Guerriero added that they said they would just use the basement as space and keep it empty and not consider it if they got the approval.
Murphy said you are going to set a public hearing and those people could come and talk about their concerns but you are under no obligation to proceed with it.
5.  MOTIONS & RESOLUTIONS

A. MOTION made by Paladino, seconded by Guerriero to accept the resignation of Tim Marion from the Zoning Board of Appeals effective February 1st, 2016.
Roll call: Brennie, aye; Paladino, aye; Hansut, aye; Guerriero, aye; Mazzetti, abstain.






Four ayes carried. 

Supervisor stated that he had asked Peter Paulsen, First Alternate ZBA member, if he would like to be appointed to finish the unexpired term of Tim Marion.  Paulsen was not able to serve at this time. 
B. MOTION made by Paladino, seconded by Hansut to appoint Alan Hartman to the Zoning Board to fill the remainder of the term vacated by Tim Marion to expire 12/31/2016.

Five ayes carried.
Supervisor said this is going to create a vacancy and an opening for an alternate. He stated that he had received three letters from people interested in serving on the ZBA. He will present them to the Chairman of the ZBA as we did with the Planning Board because he thought the process went very well.
Brennie said he disagreed and felt that the Town Board should interview all prospective Board members. It’s always been that way and I don’t know why we are shifting it to another group now. He felt that the Town Board was responsible when things did not go well.
Mazzetti said he thought Plavchak was very professional with the interviews, he explained his process, and at the last meeting we wanted that to be mirrored in every other department. He said that Plavchak had the pre-questions, he was going to supply the Board with their resumes and give a description as to what they were looking for.

Brennie interjected that he thought that is something the Town Board should do and that the Board is running a little scared.
Supervisor said there are three letters in his office if anyone would like to look at them. His recommendation is to do what the Planning Board did. 
Mazzetti asked why wouldn’t you go with the recommendation of a head of a department. If they follow a process and they give the Board a ranking of the people who applied, as heads of their departments they should have the power to recommend. The Board can review the information and if we have questions and don’t agree with their recommendation then we can analyze it.
Supervisor will discuss with Anthony Pavese, Chairman of the ZBA, and see how he feels about it.
Brennie said when things go bad on these boards and people get upset, we are responsible for their behavior as elected officials and I would like to have a say on who’s on that board.

Guerriero said we still have to pass the resolutions.

Mazzetti asked if the Board members could be present at the interviews if they choose.
Supervisor said point noted.
C. Resolution for February 17 meeting to approve the following budget amendments for the 2015 budget:
GENERAL

Supervisor CE


1220.40

+$599.00

(Car repairs)


Assessor CE


1355.40

+$215.00

Town Hall CE


1620.40

+$600.00

Town Hall Capital Improv
1620.50

+$6,110.00

(Ramp)

Central Storeroom 

1660.40 

+$600.00

Parks Rail Trail 

7110.41

+$988.00

Youth Programs CE

7310.40

+$1,774.00
Celebrations


7550.40

+$793.00
Contingency


1990.40

-$11,679.00

Police DWI Patrol

3120.16

+$11.00

Police PT PS


3120.11

-$11.00

HIGHWAY

Machinery CE


5130.40

+$434.00

General Repairs CE

5110.40

-$434.00

WATER

Admin Prof Serv

8310.30

+$1,092.00

Purification CE

8330.40

+$4,565.00

Trans & Dist PS

8340.10

+$5,304.00
Trans & Dist CE

8340.40

+$   305.00
Admin PS


8310.10

-$382.00

Supply, Power PS

8320.10

-$452.00

NYS Retire


9010.80

-$667.00

Social Security

9030.80

-$2,159.00

Medical Ins. 


9060.80

-$4,611.00

Supply/Power CE

8320.40

-$2,995.00

SEWER

Sewage Collection PS

8120.10

+$282.00

Sewage Trmt CE

8130.40

+$9,755.00

Social Security

9030.80

+$71.00

Medical Ins. 


9060.80

+$2,110.00

Sewage Collection CE
8120.40

-$12,218.00

MOTION made by Paladino, seconded by Brennie to adjourn the meeting at 6:30PM.






Five ayes carried.







Respectfully submitted,








Rosaria Schiavone Peplow








Town Clerk







