Highland Fire District

P.O. BOX 872 HIGHLAND, NEW YORK 12528

Peter D. Miller
Assistant Chief Fax
(845) 691-6248 (845) 691-7919

August 12,2014

Highland Fire District Board of Fire Commissioners
Highland Fire District

25 Milton Avenue

PO Box 872

Highland, New York 12528

RE: Apparatus Replacement Plan

Gentlemen:

Attached is the Highland Fire District Apparatus Plan which includes large fire apparatus, IE: pumpers, ladders
and tanker/pumpers, and command cars.

This plan is based on many, many assumptions, such as increased costs of vehicles year-over-year; the length of
time apparatus is estimated to be a viable unit and minimal changes in the demographics of the Highland Fire
District in population, residential and commercial growth or contraction.

The cost numbers tend to reflect worse case scenarios based on straight line math with regard to increases in
costs year-over-year, typically based on three present (3%) per annum. This is based on replacement costs.

It is suggested in the plan, just as a referenced idea to once again, attempt to find a used aerial apparatus to
reduce the apparatus expense. Unfortunately, I’'m pretty sure we may never be able to put together as
respectable a package as was done with the 1991 tower ladder.

The plan also provides as a scenario to possibly reduce the fleet by one pumper as one ages-out, becomes an
operational liability and is removed from service. Again, as this is a dynamic document and this decision must
be predicated on operational ability of the fire department to meet the needs of the district at the time this
happens — NOT just as a cost reduction that may affect public safety and the firefighters lives.

Gentlemen — This is a dynamic document — nothing is cast in stone, and is presented to afford you the ability to
see what the district’s apparatus cost will possibly be over the next sixteen (16) years.

Peter D. Miller
Chief
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